Florida National Scenic Trail- Coalition Meeting Agenda
Tuesday, January 14, 2014, 10:00 — 3:30
Florida DEP, 3900 Commonwealth Blvd, Carr Bldg, Room 170, Tallahassee, FL 32399

Purpose
To collectively address Florida National Scenic Trail development, maintenance, protection and
promotion and move forward towards achieving strategic goals for the Trail.

For Member Input
= 2014 priorities to plan

= Review of volunteer capacity study
= Volunteer agreements

Agenda
10:00 — 10:15 Welcome and introduction of new members— Susan Matthews
10:15-10:20 Summary and review of agenda —Shelli Bischoff
10:20 — 10:45 Goals/ objectives and 2014 RFP priorities and solicitation - Megan Eno
10:45 - 11:30 Volunteer capacity study- survey results — Christine Denny
Lunch
12:00 — 1:00 Volunteer capacity study — Christine Denny
1:00- 1:30 Volunteer agreements — discussion and draft
Break
1:45 - 2:45 Coalition member updates
2:45 - 3:00 Trails conference agency/ partner themes- Susan Matthews/Carlos
Schomaker
3:00-3:15 Close the gaps — Dale Allen
3:15-3:30 Summary and next meeting
Attachments

= 2014 Update to Strategic Plan Goals and Objectives
= FNST Coalition Member List



